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GLOBAL MEDIC 2021 
AT FORT HUNTER 
LIGGETT 


Two hundred fifteen EMF Great 
Lakes, EMF Bethesda, and EMF 
Jacksonville sailors, along with 


U.S. Army Reserve medical teams, 


participated in the Global Medic 
Exercise 2021 at Fort Hunter 
Liggett in June. Global Medic is a 
joint force multi-day field training 
that allows medical personnel to 
achieve proficiencies in a 
simulated combat environment. 
It is the largest joint field training 
within the Department of 
Defense. 





Joint moulage team preparing manikins 


and live actors for mass casualty exercise 


This year, Global Medic offered 
training in flexibility and 
adaptability. After initial planning 
for the exercise was already 
underway, EMF GL was notified 
that the exercise would shift from 
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Fort McCoy in Wisconsin to Fort 
Hunter Liggett in California due to 


COVID capacity restrictions. 





Army CSH Commander briefing RDML Sze 
of field hospital ICU capabilities 


In addition to providing a great 


joint training opportunity with the 
Army, EMF Sailors trained to EMF 


NMETLs while also gaining 


experience in planning, logistics 
and patient movemenf, tent set- 
Up and breakdown, force 


protection, force health 
protection (COVID mitigation 


and extreme climate conditions), 
and food preparation. 





Cut suit briefing at Fort Hunter Liggett 
moulage site 


NAVAL 


NAVY RESERVE MEDICINE 


M10 STAFF 


CAPT Eric Lubeck 

Director 

(571) 216-7697 
Eric.hlubeck.mil@mail.mil, 

CDR Melissa Oldham 

Deputy Dir. 

(571) 481-1725 
Carolm.oldham.mil@mail.mil, 
HMCS Derek Sheppard 

Senior Enlisted Leader 

(703) 681-7202 
Derek.w.sheppard.mil@mail.mil 
CDR Randall Hodo 

Strategic Plans & Operations 
(703) 681-9507 
Randall.g.hodo2.mil@mail.mil 
Mr. Jim Clearwood 

Finance 

(703) 681-9213 
James.m.clearwood.civ@mail.mil 
LT Marline Duncan 

Education & Training (703) 681-5572 
Marline.a.duncan.mil@mail.mil 
HM1 Abdessamad El Gbouri 
Education and Training 

(703) 681-5517 
Abdessamad.elgbouri.mil@mail.mil 
LCDR Shannon Gangler 

IRT Program 

(703) 681-9129 
Shannon.a.gangler.mil@mail.mil 
LT Glenda Palomino 

Manpower 

(703) 681-6806 
Glenda.m.palominonuflo.mil@mail. 
mil 

HMC Nerwin Sevilleja 
Manpower 

(703) 681-5539 
Nerwin.a.sevilleja.mil@mail.mil 
LT Rodrick Womack 
Mobilizations 

(703) 681-5517 
Rodrick.t.womack.mil@mail.mil 
LT Carmen Garcia 
Administration 


Carmen.v.garcia.mil@mail.mil 


Tn ee Oe ee 


+ 





Y 











(continued from page 1) 


The exercise OIC for Navy was 
CDR Herb Werner. The AOIC was 
CDR Deb Collins, and the SEL was 
HMCS Elizabeth Haen. 





Equipment breakdown at Camp 
Schnoonover 





Triage training 


Photo credit: CDR Deb Collins 
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OIC/SEL LEADERSHIP 
ORIENTATION GOES 


VIRTUAL 
CDR Michael D.Bay 


Navy Reserve, Naval Medical 
Forces Support Command (NR 
NMFSC) has transformed the 
delivery of ifs training programs to 
overcome many mission 
challenges due to the pandemic 
of 2020-21. Challenges such as 
travel restrictions and issues 
associated with traditional face- 
to-face training, had to be 
compensated for by a 
determined staff. Some 
traditional training platforms, such 
as Trauma Nursing Core Course 
(TINCC) were successfully 


transformed into a virtual delivery 
format. Although these delivery 
platforms were considerably 
different compared to that of 
traditional platforms, the changes 
were not only necessary but 
proved to be a successful 
alternative, allowing NR NMFSC 
staff to complete training mission 
requirements. 


Due to recent Navy Medicine 
restructuring and billet alignment, 
40 new leadership positions were 
created and filled through the 
APPLY Board process. To ensure 
the success of newly appointed 
leaders, BUMED (M10) requested 
the support of NR NMFSC to 
develop and host a leadership 
orientation course. NR NMFSC's 
Professional Develooment Team 
answered the call for support in 
short order by organizing and 
executing an inaugural 2-day 
virtual Navy Reserve Medicine 
Officer in Charge (OIC) and 
Senior Enlisted Leader (SEL) 
Leadership Orientation 
Symposium. 


By leveraging 25 subject matter 
experts to provide presentations 
on various command leadership 
topics, OlCs and SELs were 
provided the best tools, 
resources, and business strategies 
to facilitate their transition into 
their leadership roles. Topics of 
discussion included 
organizational structure of Navy 
Reserve Medicine (NRM), 
command mission, drill weekend 
and annual training 
responsibilities, significance of the 
TRIAD, unit operations and 
readiness, essentials of 
manpower, mentoring, 
command structure roles and 
responsibility, and various other 
administrative topics. With the 
2N1 AQD (Additional 
Qualification Designator) now 
being required for all officers 
applying for an NRAU (Navy 
Reserve Augment Unit) coded 
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OIC billet, symposium attendees 
were briefed on how to acquire 
training to obtain the 2N1 AQD 
within the prescribed first year of 
service within the billet. 


A post-symposium survey was 
conducted to assess feedback 
and shape future events. Survey 
results revealed overwhelmingly 
positive feedback from 
particioants on the content 
covered and the virtual format. 
Recommendations were made 
for continuation of the 
symposium On an annual basis to 
coincide with the APPLY cycle. 
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Mobilizations 
LT Womack 


GIMO 


(10/8/2021) 
**HOT Fills** 
MSC Admin Officer 2305 
General Pharmacist 2305 


(1273172021) 
Preventive Medicine Tech (L12A) 


(1/14/2021) 

Pharmacy Tech (L22A) 

Lab Tech (L31A) 

General Duty Corpsman 
(LO3A/0000) — Multiple Open 
Billets 

Radiology Tech (L17A) 

ICU Nurse (2905) 

Med/Surge Nurse (2905) 
Physical Therapist (2305) 
Dental Hygienist (L385A) 
Behavioral Health Tech (L24A) 
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JO Spotlight: 
LT Aracelly Brito 


NR NMRTC Camp Lejeune 





Bravo Zulu to Lieutenant Aracelly 
Brito, Medical Service Corps from 
NR NMRTC Camp Lejeune for 
being awarded the Jacksonville 
Chamber Hightower Emerging 
Leaders Fellowship. 

The Hightower Emerging Leaders 
Fellowship brings together a class 
of talented professionals with 
prominent and influential 
Jacksonville leaders. Fellows build 
relationships and learn from 
Jacksonville leaders who are 
giving back to the next 
generation. These round-table 
discussions will fake place in a 
setting that allows for candid 
discussion about how these 
leaders achieved their career 
success, as well as their 
challenge for the next generation 
inheriting the city. 
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Enlisted Spotlight: 
HMC Jason Aguilar 


NR NMEFSC 


HMC Jason Aguilar served as the 
Navy Reserve, Naval Medical 
Forces Support Command (NR 
NMFSC) Leading Chief Petty 
Officer for the Operational 
Readiness Training Team (ORITT) 
program. 


As the ORTT Program Leading 
Chief Petty Officer, he organized 
and facilitated Subject Matter 
Experts from across Navy Reserve 
Medicine, to certify Navy Reserve 
and Active Component 
Expeditionary Medical Facilities 
(EMF). He was an invaluable asset 
and wealth of knowledge 
concerning capabilities, 
capacities, and mission 
requirements. While assigned as 
an exercise evaluator, he served 
as a mentor to Junior Officers and 
Enlisted Sailors and provided 
guidance and instruction to over 
400 personnel in modern patient 
care within a fleet hospital 
setting. His efforts contributed to 
the certification of three Tier 1 
EMF mobilization designations, 
which greatly increased medical 
operational readiness across the 
Navy Medicine Enterprise. 





During the COVID-19 pandemic, 
he was resourceful in applying 
teaching moments and realistic 
patient scenarios when the Naval 
Expeditionary Medical Training 
Institute (NEMTI) reduced 
mannequin usage during training 
scenarios to reduce any spread 
of contamination among the 
students. Because of his efforts 
and his contributions, all three of 
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the Expeditionary Medical 
Facilities were able to successfully 
complete Phase II of their 
Operational Readiness Exercises 
which allowed these units to be 
not only deployable, but also 
supported the Navy's operational 
mission and tempo flow. 


HMC Aguilar’s operational 
experience, determination, and 
Initiative had a direct impact on 
the provision of operational 
training which increased the 
capabilities of Navy Medicine 
Enterprise to deliver high quality 
care to the nation’s warfighters. 
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FY21 E-AT ENDS 


To ensure there Is still plenty of AT 
funding remaining to allow alll 
SELRES to participate this FY, E-AT 
needs to be cut off for the 
remainder of the year. Please 
continue to fund those individuals 
for valid training opportunities at 
14 days, which Is exclusive of 
required travel days (up to 16 
days with travel). As a reminder, 
per the Force Execution 
Guidance AT funding Is 
guaranteed for all planned AT 
orders ‘saved and routed’ by 30 
June. 


Those orders that have already 
been fund approved in NROWS 
as of 1600Q on 17 June will be 
allowed to continue at the 21- 
day E-AT rate. Orders that have 
not yet been fund approved in 
NROWS will need to be pulled 
back and adjusted to the 14-day 
limitation. 
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EDUCATION & 


TRAINING 
LT Duncan/HMI!1 El Gbouri 


Summer is here, Are you ready for 
the heat¢ As we endure the 
increasing temperatures and the 
increase In operational training 
and readiness, we must continue 
to stay prepared for anything 
that comes our way. How are 
you preparing yourself for the 
next step? Deployment¢ 
Promotion? Leadership position? 
We have all heard the saying, “IF 
IT IS NOTIN YOUR RECORD IT DID 
NOT HAPPEN!” 


Do you know how to review your 
Officer or Enlisted Service 
Record? Do you have access to 
FLTMPS to review your training? 
Are all your service schools 
documented? Are those AQDs 
documented on your record if 
not, how do you update them? 
If you answered “NO” to any of 
these questions, NOW is the time 
to take action and seek 
guidance from your leaders. You 
can find all these answers on 
MYHR homepage: 
httos://www.mynavyhr.navy.mil/Navy- 


Personnel-Command/ 


There are several tracking tools 
that are in place to verify your 
unit's readiness. The Fleet, 
Training, Management and 
Planning System (FLTMPS) is used 
to document required training 
and courses for readiness. It Is 
important to every Sailor's career 
to have access and monitor their 
training record. Do yourself and 
your career a favor and get 
engaged in your training. Reach 
out to your unit training officers 
and they can assist you. 


INNOVATIVE 
READINESS 
TRAINING (IRT) 


PROGRAM 
LCDR Gangler 


Navy Reserve Members from NR 
NMRTC Portsmouth worked with 
joint services in May to finalize 
plans for the IRT in Kentucky. 

The FPM included site visits, 
medical care and logistics 
planning, safety plans and policy 
for COVID-19 mitigation, and final 
needs assessments for the 
community partner. Weekly 
telecons continued for this group 
as they finalized all plans for IRT 
execution in July. 


In June, Navy Reserve medicine 
participants from EMF Great 
Lakes traveled to Augusta, 
Georgia to kick off the East 
Central Georgia IRT. Additionally, 
Navy Reserve Medicine 
participants from NR NMRTC 
Jacksonville made their way to 
Sikeston, Missouri to begin the 
Operation Healthy Delta IRT. 

All hands were on deck to setup 
four major patient care sites in 
oreparation for eight days of 
medical, dental, behavioral 
health, and optometry care 
within the community. Both IRTs 
began patient care and military 
training across multiple care sites 
within the communities In need. 
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CCPD UPDATE 


Navy Reserve Medical Executive 
Committee (MEC) and Nursing 
Executive Committee (NEC) 


Thank you fo all who applied for 
the MEC and NEC vacancies, 
and to those members continuing 
to serve on these committees. 
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Navy Reserve Component 
Medical Executive Committee: 
Welcome Aboard: 

CAPT Higginson (Chair) CDR Murr 
(Vice Chair), CAPT Allen, CDR 
Antony, CDR Cannon, CDR Diaz, 
LCDR Enyart, CAPT Griffeth, 

CDR Haque, LCDR Hogan, 

CAPT Moore, CDR Ross, 

CDR Sanchez, CDR Tamburino, 
CAPT Taylor, CDR Tostenrud, 
CDR Wallace, LCDR Wan, 

CDR Wallace, CAPT Williams 


Fair Winds: 
CAPT McClam, CAPT Bernstein, 
CAPT Kuzdak, CDR Blain 


Navy Reserve Component Nursing 
Executive Committee: 

-Welcome Aboard: 

CAPT Passalacqua (Chair), CAPT 
Bates (Vice Chair), CDR Graham, 
CDR Hodgson, CDR Iverson, CDR 
Kaser, CDR Kirtland. 


Fair Winds: 
CAPT O'Donnell, CAPT Johnston, 
CAPT Trunzo, CAPT Zornado 
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FROM THE RAOs... 


CAPT Marley/CAPT Blaustein 
CAPT Ormsbee/CAPT Morgan 


The Navy Reserve Mentorship 
Network (NRMN)} is pleased to 
announce target topics for the 
remainder of 2021. 


Where: While the force transitions 
to Flank Speed, we will likely shift 
back to Facebook Live sessions 
as our primary platform. While 
using Facebook for the events, 
Q&A with soeakers will be via 
comments. Please follow 
Facebook CareerCompass page 


(hitos://www.facebook.com/Nav 


yReserveCareerCompass) and 
read future announcements on 


how to join mentoring sessions. 
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Upcoming Mentorship topics and 
timeframes: 


June/July 

° FY21 Apply mini-series: What 
is Apply? Best practices for 
building your dreamsheet. 

° SO@ TO S07. HowTo 
achieve and what is the process? 
° PFA Cycle 2021 

° FY21 Apply mini-series: What 
is Command? 

° Block 41/43 FITREP/EVAL 
summaries. 


August 

° eNAVEIT 

° FY21 Apply mini-series: Letter 
to the Board versus RFMT 
Comments 

° Career Planning, including 
LADR 


September 

° MAP process and best 
practices 

° Serving on a board as a 
recorder or member 

° FITREP and EVAL debrief 
best practices for reporting 
seniors, senior raters and Sailor 
being debriefed 


October 

° Promotion Boards, including 
oreparations and zones 

° Advancement Exam 
Preparations 

° Why are we here?g What 
impact do we make on the 
mission? 


November 

° Personnel Management, 
including tools (EDM, OSPADES, 
NRRM) 

° FY21 Apply mini-series: 
Turnover best practices for CO 
and non-CoO billets 


December 

° Charitable Giving 

° FY21 Apply mini-series: 
Assuming Command 


POC: LTJG Scott Henson 


(scott.m.henson@navy.mil ), CAPT 
Jonathan Bush 


(jonathan.bush@navy.mil ), and 
CAPT Chris Grillone 


(christopher.grillone@navy.mil). 
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IT Corner 
HMI] El Gbouri 


Preparing for Future Virtual 
Meetings and Symposiums: MS 


TEAMS vs. DCS 
Adapted from SECNAV Flank Speed 
Dedicated Portal 


We adapted to the new 
teleworking tools, especially MS 
TEAMS CVR, now we have other 
tools. The following Is a quick 
review of the capabilities and 
advice for the best IT solution 
based on the needs. 

I1- MS TEAMS (0365 or Flank 
Speed): first let us remember 
they both lead to the same 
account, linked to your Navy 
Email. You will get to the 
same account following 
either the Flank Soeed or the 
O365 advertised methods (for 
O365 log in with your Navy 
email then click log in with 
CAC, And for Flank Soeed 
you log in using the emall 
fathom@us.navy.mil then 
click the log in with CAC). The 
limitations for MS Team: 

e Nodial in option for the 
moment. (Expectations 
are February 2022 
timeframe. 

e Access from private 
devices Is only via 
computer browser and 
CAC. 

e The MS Teams desktop 
client is only functional on 
Government Furnished 
Equipment (GFE). 

2- DCS via the MILSuite solution: 
this is The most viable solution 
for the momen, It allows dial 
in, allows breakout rooms, 
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allows access from all 

devices and without the 

need of authentication if the 
meeting Is public. The 
limitations are. 

e The meeting is where you 
save presentations, they 
must be uploaded by 
opening the meeting and 
Uploading everything 
needed during the 
briefings or training, once 
the meeting ends the files 
are purged. 

e Remote collaboration |S 
NOT possible (attendees 
cannot all edit the same 
file). 

e Bandwidth is a serious 
hindrance if too many 
people are in the 
meeting, especially if 
they use cameras. 


Advised actions: 

l- If you have access issues, 
reach out to your NOSC or 
Local Command N6 
representative, you will be 
directed to the next phase of 
support fo get your account 
access fixed. 

- Please test your equioment to 

verify you can log in to both 

MS Teams and to the DCS 

Platform, and your camera 

and mic work. 

Test with a friend or coworker 

within the DoD fo verify they 

can hear you and you can 
hear them. 

4- Be open and ready to 

experience other IT solutions If 
the venue suggests a 
particular solution based on 
their expected capabllities. 


NO 


a 


The links below can further inform 
your decision on choosing 
between the two IT solutions. 
hitos://www.cloud.mil/DOD-365/ 
https://dod365.sharepoint-mil.us/ 
Privileged Role Requirement: 


How to update your email in 
RAPIDS Self-Service 
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How to allow others from outside e 


your Internal Domain Name to 
loin meetings 
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Manpower 
LT Palomino/HMC Sevilleja 


Effective 1 July 2021, BUMED has 
renamed Its units in line with CNRFC 
Force Design's initiative to 
standardize unit titles across the 
force. Unit names now include 
supported command names, 
mission/capability, and geographic 
location. Reserve officers 
submitting their “dream sheets" ISO 
the FY22 APPLY board, should 
reference the Reserve Unit 
Renaming List to ensure final 
application submissions are 
accurate and aligned to new 
naming conventions. List available 
here: 
https://private.navyreserve.navy.mil/cnrfc 
N- 


Codes/N1/Reserve%20Unit%Z20Renaming/F 
orms/Allltems.asox 


We are updating our Max.gov 
Manpower section. Please visit for 
references and check-lists Max.Gov 
page: https://go.usa.gov/xd5QS 


APPLY Upcoming Deadlines: 
12 JUL-23AUG —- dream sheet 
submission In RFMT 

18-29 OCT — FY22 APPLY Board 


Reminder: 

Senior Officers TRUIC change 
request must be submitted via the 
Unit Manpower Officer to M10 
Manpower inbox 


usn.ncr.bumedfchva.mbx.manpower- 
reserve @mail.mil 


FAQs: 

How do | submit a TRUIC change 
request? 

Remember that when you change 
your TRUIC, your billet stays with the 
UMUIC. You are only requesting to 
change your monthly drilling site. 


Prior to Move: 
Notify chain of command(s) as 
early as possible 


Update new adaress in NSIPS, when 
known Enlisted sailors work with 
Command Career Counselor 
(eee 

Sailor remains in a billet. 

Inform new TRUIC/UMUIC CoC of 
intent to apply for local billets. 

As a CA Sailor, login to MNNA /RFMT 
during next application phase and 
utilize the “Request Local 
assignment “ function to find/apply 
for local opportunities 


Enlisted: Enlisted TRUIC changes 
must be submitted by the NRA via 
MNA. Sailors must work with their 
NRA CCC/N1 department via their 
chain of command to submit a 
TRUIC change on their behalf 


Junior Officers: Submit TRUIC 
change request via RFMT. 


Senior Officers: Senior Officers 
should contact their Unit 
Manpower Officer for TRUIC 
change submissions. Make sure 
that the Unit CO/OIC is aware and 
has no objection to the request 
before submitting. NR Unit 
Manpower Officers submit TRUIC 
change requests via email to our 
Manpower inbox 


usn.ncr.bumedfchva.mbx.manpow 
er-reserve@mail.mil . 
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FY-23 Statutory Board 
Schedule-Call for 
Applications 


Commander, Navy Reserve 
Force (COMNAVRESFOR) is 
soliciting individuals in the URL, RL, 
siait Corps, LDO, and CWO 
communities to serve as 
members or recorders for the 
Fiscal Year (FY) 2023 Reserve 
Statutory Selection Boards. The 
boards listed are the approved 
boards through August 2022. 


APPLICATION PROCESS: Submit an 
official nomination form 
(NAVPERS 1400/5) fo the 
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appropriate point of contact 
(POC) below. Files shall conform 
to the following naming format: 
NAVPERS_1400- 
5]_[Designator]_[RANK]_[Last 
Name]_[Board]_[Position: 
Pres/Mbr/Rec.podf 


For example, CAPT Smith ts an 
1135 submitting his nomination to 
serve as d member on the OS 
Line board. The form would be 
titled: 

NAVPERS_1400- 

SIGS CAI cminhO5 
Line_Mbr.pctf. 


The NAVPERS 1400/5 form can be 
found on the BUPERS/NPC 
website at: 

https ://www.mynavyhr.navy.mil/P 
ortals/55/Reference/Forms/NAVP 
ERS/NAVPERS_ 1400-5 Rev10- 


19.0df?ver=WowOH82eENNIRQuQq 
XxdIV2AW%30%3d 


*Note: You must download the 
PDF and save it to open the form. 
The form will not open via a web 
browser. 


Reserve Medical, Dental, Medical 
service, and Nurse Corps (2105, 
2205, 2005,2705) 

POC: LT Glenda Palomino-Nuflo, 
BUMED M-10. TEL: (703) 681-9226 / 
EMAIL: 


usn.ncr.bumedfchva.mbx.manpo 
wer-reserve@mail.mil 
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